
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, August 11, 2020 6:00 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Jason Kent
Others Noticed: Department Heads (agenda only), Interim City Admin. E. Geick, M. Palm, B.

Zeman, Post at Library, Media, Andrea Jansen (Baker Tilly)

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve July 28, 2020 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $681,009.41.

b. Baraboo Transit Rates – Review and recommendation to Common Council to consider approving
the Baraboo Transit Updated Rates.(Haggard)

c. Civic Center Rent – Review and recommendation to Common Council to consider request by Stage
III Theater to waive April and May Civic Center rent due to building closure from COVID-19
restrictions (Hardy)

d. Sale of Property – Review and recommendation to Common Council to sell City owned property
(2.1 acre vacant lot on Lake Street) to Driftless Glen Distillery.(Geick)

e. Employee COVID-19 Policy – Review and recommendation to Common Council to adopt the City
of Baraboo Employee COVID-19 Policy into the Employee Policy & Procedure
Handbook.(Geick)

3. Presentations
 Presentation by Andrea Jansen from Baker Tilly Virchow Krause, LLP will present the

City’s 2019 Audit Report.
 Presentation by Cynthia Haggard, Finance Director on 2021 Budget Planning reviewing

2021 Debt, Levy, Revenue Forecast, Positions and Wage Projections, Council Priorities
and Capital Planning.

4. Information Items
 Attorney Insurance Claims Report:

o Denial of claim submitted by K. Dervetski for damage to motor vehicle.
5. Adjournment

Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 08/07/2020

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the
meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.

This meeting is open to the public. Because of the COVID-19 pandemic,
any person appearing in person is strongly required to wear a mask and
practice social distancing.
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Finance/Personnel Committee–Dennis Thurow Committee Room, #205
July 28, 2020
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Geick, Atty. Truman, B. Zeman, C. Haggard, P. Cannon, K. Stieve, M. Willer

Call to Order –Ald. Petty called the meeting to order at 6:15p.m. noting compliance with the Open Meeting Law.
Moved by Kent, seconded by Sloan to approve the minutes of July 14, 2020 and carried unanimously. Moved by
Sloan, seconded by Kent to approve the amended agenda, removing item “d” Facility Use Agreement, and carried
unanimously.

Action Items
a) Accounts Payable – Moved by Kent, seconded by Petty to recommend to Council for approval of the

accounts payable for $677,155.81. Motion carried unanimously.

b) 2nd Qtr. Budget Amendments – The Committee reviewed the 2nd Qtr. Budget Amendments. Moved by
Sloan, seconded by Kent to recommend to Council for action. Motion carried unanimously.

c) TID Districts – P. Cannon explained that we would overlay TID #7, Teels, with TID #11 which would then
be able to capture the increment from the potential hotel and developments in that area. It would be used for
a couple different purposes, the first one being economic development incentives in that area and the second
purpose would be as a donor for TID #8, the downtown river front area. We do have an economic
development potential with the Three Amigos and their proposed apartment complex which would then be
able to donate, TID #10 which would be overlay of TID #8, back to TID #8 and then TID #11 would also
be able to donate back to TID #8. We would also have the ability to use the TID #11 increment for
economic development incentive to the Three Amigos property. Moved by Sloan, seconded by Kent to
recommend to Council for action. Motion carried unanimously.

d) Facility Use Agreement – This item was removed from the agenda and will be presented at the next
Finance/Personnel Committee.

e) Breathing Apparatus Purchase – K. Stieve noted that the 2020 budget included $289,000 for the purchase
of a new Self Contained Breathing Apparatus (SCBA) which would be used for confined space type rescue
and associated fittings for trucks. Through the evaluation of 9 members from the Fire Department, it was
determined that they choose the MSA G1 SCBA. It was more expensive than the Scott SCBA but the SCBA
is the second most important piece of personal protective equipment. The Fire Department is requesting to
purchase 32 MSA-G1 SCBA for $288,134. The old equipment will be sold and the money put back into the
equipment replacement fund. Moved by Sloan, seconded by Kent to recommend to Council for action.
Motion carried unanimously.

Information Items
a) 2nd Qtr. Financial Statements
b) 2nd Qtr. Baraboo transit Service Financial Statements

Adjournment – Moved by Sloan, seconded by Kent and carried to adjourn at 6:32pm.
Brenda Zeman, City Clerk
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S:\Council\Resolutions\2020 Resolutions\8-11-2020 Taxi Rates.docx

NBR - 2
RESOLUTION NO. 2020- Dated: August 11, 2020

The City of Baraboo, Wisconsin
Background: The City of Baraboo contracts with a transit provider to run the Baraboo Shared Transit
Service. This service is funded in three ways: State Grant, Federal Grant and Fares. The Shared Ride
Transit Service fare rates were established in Resolution 2011-53 in 2011. The current rates are as
follows:

$4.00 Adult (ages 13 and up)
$3.00 Children (ages 3-12)
$3.00 Senior Citizens or Disabled
$1.50 West Baraboo destinations (plus aforementioned fares)
$3.00 First mile outside of City limits, plus $2.00 for each mile thereafter
$4.00 Agency Fare, City limits
$5.50 Agency Fare, West Baraboo destination.

A couple of weeks ago, a Campus Commission member that serves on the Housing Commission
requested a special rate for students. The City contacted WisDOT to see if the fares could be changed
without violating the grant agreement. It was suggested by WisDOT to present a Resolution to the
Council approving the new rate.

All rates remain unchanged except for the Children rate. The following change is proposed:

$3.00 Youth/Student (Youth ages 3-12 and students of any age with a valid student ID)

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments: The rates are incorporated within the budget submitted to WisDOT for the State Grant.
The City does not anticipate a significant change in Baraboo Transit revenue due to the decrease in
fares of $1, or from Adult $4 to Youth/Student $3.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the “Children (ages 3-12)” fare rate for the Baraboo Shared Ride Transit Service be eliminated and
replaced by a “Youth/Student (youth ages 3-12 and students of any age with a valid student ID)” fare rate,
to be set at $3.00.

Offered by: Finance and Personnel Committee Approved:
Motion:
Second: Attest:
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RESOLUTION NO. 2020 - Dated: August 11, 2020

The City of Baraboo, Wisconsin

Background: This resolution seeks to waive the April and May 2020 Civic Center rent for Stage
III Theater for Youth (totaling $720.66) of rooms 37 & 38 plus 2 storage rooms due to the
COVID-19 pandemic response which required the Civic Center to close to all non-essential use of
the building

The Stage III Theater Board of Directors attended the July meeting of the Parks and Recreation
Commission to make the initial request. While the Commission was concerned with setting a
precedent of waiving rent during past and future pandemic, they voted unanimously to
recommend that the City consider waiving the 2 months of rent for Stage III Theater For Youth.

Fiscal Note: [ ] Not Required [ ] Budgeted Expenditure [ x ] Not Budgeted
Comments: Waiving 2 months of rent will cost the City $720.66 in lost rental revenue.
Future additional losses may incur as other tenants may ask for their rent to be waived as
well.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the April and May 2020 Civic Center rent for Stage III Theater for Youth in
the amount of $720.66 be waived due to building closures during the COVID-19 stay
at home order period.

Offered by: Parks and Recreation Commission Approved:_________________________
Motion:
Second: Attest:
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To: Finance Committee & Common Council
From: Mike Hardy, Parks, Recreation & Forestry Director
Date: August 11, 2020
Re: Stage III request for rent reduction due to COVID

The Parks & Recreation Commission received a request from Stage III Theater for
Youth to reduce or waive rent payments due to the Civic Center being closed for 2
months due to COVID-related stay at home orders which closed municipal buildings in
the spring.

Stage III is a non-profit group that offers youth theater camps and programs for area
kids. They have been renters on 3rd floor of the Civic Center for 3 years, and rent 2
classrooms and 2 storage rooms from the City.

The Board of the non-profit stated that due to COVID, they have not been able to run
their usual theater programs or their fundraisers this year, and are having difficulty
coming up with their rent for the Civic Center rooms. While they did utilize their 2
storage rooms during the 2-month closure of the Civic Center to the public, they did not
have kids in their classrooms.

Normal rent paid by Stage III is $360.33 per month. Waiving 2 months of rent would
cost the City $720.66, plus it is likely that other non-profit tenants may ask for the same
thing, especially the Senior Center ($165.45/month), Boys & Girls Club ($711.52/month)
and WW International ($355.45/month). It is unclear if any of the other 5 tenants would
request waivers or reductions or not. One of our for-profit tenants requested a waiver
earlier, but decided to pursue a grant from the COVID relief package for small
businesses instead.

At their July meeting, the Parks and Recreation Commission voted unanimously to
forward the request to waive rent for the month of April and May to the Finance
Committee. A Stage III Board Member representative will attend the Finance meeting
to make their request in person. A copy of their letter requesting the waiver is included
in your packets.
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City of Baraboo Parks and Recreation Commission 

Baraboo Civic Center 

124 Second Street 

Baraboo, WI 53913 

 

 

Dear Members of the Parks Commission: 

 

The year 2020 has certainly presented all of us with some unusual challenges. For those of us who work 

with young people we have been hampered in our attempts to provide them with experiences that  

massage their creativity, provide them with character building activity, and develop skills in a variety of 

areas and interests. 

This year marked the tenth anniversary of Stage 3 Theater for Youth serving the Baraboo   Community . 

Our organization is a 501c3 non-profit open to all interested young people in the community. Our 

funding has come from generous parents, businesses, and community groups.  The main source of our 

income has come from ticket sales for our stage productions. 

The Covid-19 virus has forced businesses and organizations to curtail activities this spring and summer. 

As a result we have not been able to present our regular spring production. When the quarantine began 

we were in the midst of preparations   for our spring production of “Dorothy in Wonderland.” We had 

purchased rights to the play, prepared to conducted auditions, and were developing costumes and set 

designs for the show. Unfortunately all of that activity came to a screeching halt.  

We have incurred expenses that at this time have left our treasury wanting. We are grateful for the 

wonderful space that the City had allowed us to rent in the Civic Center and hope that the space will 

continue to be our long-term home. Because of the extenuating circumstances brought on by the Covid-

19 pandemic we are asking for a rent adjustment for the two months  the quarantine was in place.  We 

were unable to access our space due to the Civic Center being closed for that prolonged period. At this 

time we are unable to work with youth because of the need for social distancing and other 

precautionary measures. We have adjusted our budget and have sought relief on regular expenses such 

as insurance.  Would it be possible for the Parks and Recreation Commission to recommend to the City 

Council relief for Stage 3 as a result of the present pandemic?  

Thank you for your consideration, 

Stage 3 Board of Directors. 
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RESOLUTION NO. 2020- Dated: August 11, 2020
The City of Baraboo, Wisconsin

Background:

On July 27, 2020, the City of Baraboo received a request from Driftless Glen Distillery to purchase a City owned
vacant lot located on Lake Street. The lot consists of approximately 2.1 acres and is marked as Lot 2 on the Sauk
County Certified Survey Map #5764 included with the agenda packet. Driftless Glen Distillery intends to build a
storage building on the lot. The offered purchase price is $10,500.

The City Administrator has reviewed the offer and finds the offer to be in accordance with the City’s Purchasing
Policy. Prior to construction, the building plans and design will need to be reviewed and approved by the City’s Plan
Commission.

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the City Administrator or his designee is directed to enter into final negotiations with Driftless Glen Distillery
for the sale of a 2.1 acre vacant lot located on Lake Street (“Property”) from the City to Driftless Glen Distillery
or a sale price of $ ____________; and

That the City Attorney is directed to draft and have executed all necessary legal documents for the sale of the
Property to Driftless Glen Distillery contingent upon the City Attorney receiving direction from the City
Administrator to do so.

Offered by: Finance and Personnel Committee Approved:
Motion:
Second: Attest:
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(608) 356-4536 300 Water Street, Baraboo, WI 53913

www.DriftlessGlen.com

To: City of Baraboo
101 South Blvd.
Baraboo, WI 53913

Re: Purchase of Property
Lot 2, Lake Street
Baraboo, WI

July 27, 2020

We are writing this letter of intent regarding the purchase of the property referred to as Lot 2
on the attached Certified Survey Map on Lake Street in Baraboo, WI. Driftless Glen Distillery
would like to purchase the property from the City of Baraboo for $10,000.

Sincerely,
Driftless Glen Distillery
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S ECT IO N 1 -P U R P O S E

T he City ofBaraboo isfully com m itted to safeguarding the health and safety ofallem ployees. Forthisreason,allCity
em ployees,regardlessofpositionorauthority,m ustcom ply w iththefollow ingCO VID-19 P oliciesincluding:

 W earingam askw hilew orking(som eexceptions
m ay apply)

 P racticinggoodhandhygiene

 M aintainingsocialdistancing

 Follow ing heightened cleaning and sanitizing
protocolsforw orkspacesandequipm ent

 Com m unicate and hold m eetingsvirtually (by
phoneorT EAM S )w heneverpossible

 M andatory illnessand exposure reporting to
supervisor

T hisP olicy also authorizesthe creation ofT em porary P aid L eave ofup to threew orkingdaysforany em ployee ordered
hom ebyasupervisor,Departm entHeadortheCityAdm inistratorbecauseofCO VID-19 sym ptom sorbecauseofapossible
exposuretoCO VID-19.

Because the pandem ic isan evolving and dynam ic situation,the City’sresponse m ay change asw e receive m ore
inform ationandunderstandingofthedisease.T herisksoftheviruscausingCO VID-19 shouldbetakenvery seriously.T he
City w illcontinuetom onitordevelopm entsandm ay updatethisP olicy asneeded.

S ECT IO N II-P O L ICY

1.0 GEN ER A L .

1.01 T erm . T hisP olicy iseffectiveim m ediately uponadoptionby theCom m onCouncilandshallrem ainineffectuntil

am ended,supersededorterm inatedby theCouncilorotherapplicablelegislation.

1.02 Applicability.T hisP olicyappliestoallCityem ployees,asdefinedbytheCity’sEm ployeeP ersonnelandP rocedure

Handbook,regardlessofpositionorauthority.

1.03 Am endm ents. T heCity reservestherighttorevise,supplem ent,rescind,ordeviatefrom any ofthesepoliciesor
portionshereoffrom tim e-to-tim easitdeem sappropriate. Allchangesbeyonddem inim um changes,w hichare
delegatedtotheCity Adm inistratorforrevision,requireapprovalby theCom m onCouncil.

1.04 S everability. Ifany provisionofthisP olicy isheld invalid underany applicablelaw ,suchinvalidity shallnotaffect
any otherprovision ofthisP olicy that can be given affect w ithout the invalid provisionsand,to thisend,the
provisionshereinareseverable.

2.0 P R O T ECT IVEM EA S U R ES P O L ICIES .

CIT Y O FBAR ABO O
P O L ICY T IT L E:

EM P L O YEECO VID-19 P O L ICY

T A R GET A U DIEN CE:
City Em ployees

P O L ICY S O U R CE:
Adm inistrationDepartm ent

P O L ICY L O CA T IO N :
City W ebsite,City Clerk

DA T EA P P R O VED BY CO U N CIL : DA T EA M EN DED BY CO U N CIL : A T T O R N EY R EVIEW :
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2.01 S ocialDistancing. Em ployeesarerequiredtocom ply w iththefollow ing:
a. M aintainsixfeetphysicaldistancingfrom othersw heneverpossible.
b. N othaveany directperson-to-personcontact(i.e.,nohandshaking,nohighfives,nofistbum ps)
c. L im it in-person m eetingsand use other m eansofcom m unicationssuch asT EAM S ,em ailand the

telephonew heneverpossible.

2.02 FaceCoverings.Em ployeesarerequiredtocom ply w iththefollow ing:
a. W earfacecoveringsw heneversocialdistancingm aynotbepossible,includinginhallw ays,restroom sand

m eetingroom s.
b. Face coveringsm ustcoverthe nose and m outh. A face coveringw ith anexhalation valveshould notbe

usedasitallow sunfilteredexhaledairtoescapetoothers.
c. T heCity w illprovideonefreereusablefacem asktoany em ployeeuponrequest.
d. Em ployeesare strongly encouraged to w ash cloth facem asksdaily by hand orm achine usingdetergent.

T hem askshouldbefully dry beforeusing. Em ployeesareencouragedtohaveseveralfacem askssothey
canrotateforw ashing.

e. Em ployeesare prohibited from w earing facem asksthat contain w ordsorim agery that w ould be in
violationoftheCity’sEm ployeeP ersonnelandP rocedureHandbook.

2.03 Exceptions.
a. During em ergencies,and w hile em ployeesare engaged in the perform ance ofem ergency related job

duties,em ployeesarenotrequiredtostrictly adheretoS ections2.02 or2.03
b. An em ployeem ay requestADA accom m odationsto S ections2.02 and 2.03 by contactingthe City’sADA

CoordinatororspeakingtotheirsupervisororDepartm entHead
c. A supervisororDepartm entHead m ay w aivethe requirem entofsom eorallofthe requirem entsunder

S ection 2.02 and/or 2.03 if strict com pliance w ould significantly interfere w ith the em ployee’sjob
perform ance.

3.0 P ER S O N A L HYGIEN EP O L ICIES .

3.01 Handw ashing.Except in em ergenciesorw hen significantly im practical,em ployeesare required to frequently
w ash theirhandsw ith soap and w arm w ateroruse hand sanitizer.Em ployeesare responsible forletting their
supervisorknow w hen handw ashing suppliesorhand sanitizerislow Em ployeesm ustw ash theirhandsoruse
handsanitizer,atm inim um :

a. Atthebeginningofeachw orkday
b. Beforeinteractingw ithotherem ployeesorthepublicw heretheinteractioninvolvesphysicalcontact

w iththeem ployeeorthepublic
c. Aftertouchingyourfacecovering
d. Afterusingtherestroom
e. Beforeandafterbreaks
f. Aftersneezing,coughingorblow ingyournose
g. W henhandsarevisibly soiled,and
h. P riortoleavingw ork

3.02 CoughandS neezeEtiquette. T ohelpstopthespreadofgerm s,em ployeesarerequiredto:
a. Coverm outhandnosew ithatissuew hencoughingorsneezing
b. T hrow usedtissuesinthetrash
c. Ifyou donothaveatissue,coughorsneezeintoyourelbow andnotyourhand

4.0 CL EA N IN G P O L ICY
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4.01 Em ployeesarerequiredtofollow ingthefollow ingcleaningprotocolw hileatw ork:
a. Disinfectyourhigh-touchpersonalspaces,including,butnotlim itedto,phone,keyboard,m ouseand

desk,onadaily basis
b. Disinfectm eetingroom s,conferenceroom s,kitchenareas,etc.,aftereachuse
c. R equestcleaningsuppliesfrom supervisorw henthey arelow
d. P erform cleaningtasksasassigned
e. U seproperdisinfectingsupplies

5.0 IL L N ES S /EX P O S U R EP O L ICY

5.01 S elf-M onitoringR equirem ent.Em ployeesarerequiredtoself-m onitorforsym ptom sofCO VID-19 priortocom ing

tow orkandw hileatw ork.

5.02 Em ployeeR eportingR equirem ent.Em ployeesarerequiredtoreporttotheirsupervisor,Departm entHeadorthe
City Adm inistratorassoonaspossibleifany ofthefollow ingoccurs:

a. Em ployeeisdiagnosed w ithortestspositiveforCO VID-19
b. Em ployeebecom esaw areofapossibleexposuretoCO VID-19
c. Em ployeehasordevelopsany ofthefollow ingsym ptom s:

 Feverof100°Forhigher

 U nusualcough

 Chills

 U nusualbody aches/pain

 S hortnessofbreath

 Chesttightness

 S orethroat

 Congestionorrunny nose

 U nusualheadache

 S everefatigueorexhaustion

 L ossofsenseofsm ellortaste

 U nusualm usclepain

 U nusual nausea, vom iting,
diarrhea

5.03 S ym ptom sofCO VID-19 orExposuretoCO VID-19.Ifanem ployeereportshavinganyoftheabovelistedsym ptom s
orthattheem ployeew asexposed toCO VID-19,theem ployeem ay beordered by theirsupervisor,Departm ent
HeadortheCity Adm inistratortogohom e/stay hom e. Inthisevent:

a. T he supervisor/Departm ent Head/City Adm inistratorm ust im m ediately inform the City Clerk,w ho
w illprovidetheem ployeew iththeFederalEm ergency P aid S ickL eaveBenefitapplicationand FM L A
application.

b. T he supervisor/Departm ent Head/City Adm inistrator shallcallthe City’sHealth Departm ent1 to
determ inew hethertheem ployeeshouldrem ainhom eand/orgettestedforCO VID-19.

i. Ifthe Health Departm ent saysthe em ployee should rem ain hom e and/orget tested for
CO VID-19,oriftheHealthDepartm entcannotbereachedordeclinestoprovideadvice:

1. T heem ployeew illbeplacedonT em porary P aidL eaveforuptothreeregularw orking
days2 unless:

a. T heem ployeeisabletow orkrem otely or
b. T heem ployeehasscheduledvacationleave,inw hichcasetheem ployeeshall

usehis/hervacationtim e.
2. Except w hen m edically unfeasible,w ithin three daysof being ordered to go

hom e/stay hom e,theem ployeeisrequiredtoeitherbetestedforCO VID-19 orseek
m edicalcarefrom theirhealthcareprovider.

ii. IftheHealthDepartm entortheem ployee’shealthcareprovidersaystheem ployeedoesnot
need to stay hom e orgettested forCO VID-19,the em ployee w illbe paid his/herusualrate

1 T heS aukCounty HealthDepartm ent,per§11.01,City Code
2 Basedontheem ployeesregularw orkscheduleandattheem ployee’sregularrateofpay.
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ofpay forw hen the em ployee w asordered to stay hom e,forno m ore than three regular
w orking days,unlessthe em ployee w asable to w ork rem otely during the period orthe
em ployeeusedvacationleave.

c. U ntilperm ittedtoreturntow orkandafterthethreedaysofT em poraryP aid19 L eave,hasbeenused
(ifapplicable),atthe em ployee’soption the em ployee m ay use his/heraccrued vacation leave,sick
leave,approvedFederalEm ergency P aidS ickL eaveorFM L A,oracom binationthereof.

d. T heem ployeew illnotbeallow edtoreturntow orkuntiltheem ployee:
i. P rovidesanegativeCO VID-19 testresult,
ii. T he Departm ent Head/City Adm inistrator and em ployee agree to m odificationsof the

em ployee’sw orkenvironm ent,w hichm ay include,butnotbelim itedto,theem ployeebeing
requiredtow earam askandglovesw hilew orking,or

iii. T he em ployee receivesw ritten m edicalclearance from ahealth care providerorthe Health
Departm enttoreturntow ork.

5.04 P ositiveCO VID-19 T est/CO VID-19 Diagnosis. Ifanem ployeereportstestingpositiveforCO VID-19,theem ployee
w illberequiredtogohom e/stay hom e. Inthisevent:

a. T he supervisor/Departm ent Head/City Adm inistratorordesignee shallim m ediately inform the
City Clerk,w ho shallprovide the em ployee w ith the FederalEm ergency P aid S ickL eave Benefit
applicationandFM L A application.

b. T heem ployeew illnotbeallow edtoreturntow orkuntiltheem ployee:
i. P rovidesanegativeCO VID-19 testresult,
ii. T he Departm ent Head/City Adm inistratorand em ployee agree to m odificationsofthe

em ployee’sw orkenvironm ent,w hich m ay include,butnotbe lim ited to,the em ployee
beingrequiredtow earam askandglovesw hilew orking,or

iii. T heem ployeereceivesw rittenm edicalclearancefrom ahealthcareproviderortheCity’s
HealthDepartm enttoreturntow ork.

c. U ntilallow ed to return to w ork,the em ployee,in the em ployee’soption,m ay use his/her
accrued vacation leave,sickleave,approved FederalEm ergency P aid S ickL eave orFM L A,ora
com binationthereof.

5.05 Confidentiality.Em ployeesw ith know ledge ofanotherem ployee’ssym ptom s,illness,orexposure to CO VID-19
are required to keep the inform ation confidentialexcept asm ay be perm itted by the City Adm inistratororas
requiredby law .

6.0 FFCR A – FEDER A L EM ER GEN CY P AID S ICKL EA VEBEN EFIT

6.01 GeneralInform ation. T hrough Decem ber31,2020,full-tim eem ployeesw illreceive up to tw o w eeks(80 hours)
ofpaidsickleavebenefitstobeusedforCO VID-19-relatedabsences.P art-tim eem ployeesw illreceiveapro-rated
paidsickleavebenefitbasedonthenum berofhoursw orkedonaverageoveratw o-w eekperiod.T hefullbenefit
forw hich em ployeesare eligible isavailable forim m ediate use. Em ployeesare not required to exhaustother
form sofpaidleavebeforeusingthisem ergency paidsickleave,andthisleaveisinadditiontoany paidleavethe
em ployee already has.An em ployee’sability to use em ergency paid sickleave forpurposesspecified in the law
w illenduponterm inationofthequalifyingevent. P aidleaveprovidedunderthislaw doesnotcarry overyearto
yearandunusedleaveisnotpaidout.

6.02 Application. T heapplicationforFederalEm ergency P aid S ickL eaveisavailablefrom theCity Clerk. Applications
shallbeprocessedinaccordancew ithFederal,S tateandlocalregulationsandpolicy.
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6.02 Eligibility Criteria. T hisbenefitisavailabletoem ployeesiftheem ployeecannotw ork(inpersonorrem otely)for
any ofthefollow ingreasons:

a. T heem ployeeissubjecttoafederal,state,orlocalCoronavirusquarantineorisolationorder
b. T heem ployeeisadvisedby ahealthcareprovidertoself-quarantineforCO VID-19 concerns
c. T heem ployeeisexperiencingsym ptom sofCO VID-19 andisseekingam edicaldiagnosis
d. T he em ployee iscaring foran individualw ho isunderaCO VID-19 quarantine orisolation orderorhas

beenadvisedby ahealthcareprovidertoself-quarantine
e. T he em ployee iscaringforachild w hose schoolorchild care providerhasbeen closed orisunavailable

becauseofCO VID-19
f. T heem ployeeisexperiencinganyothersubstantiallysim ilarconditionspecifiedbytheS ecretaryofHealth

andHum anS ervices.

6.03 HealthCareCertificate. T heCity m ay requiretheem ployeetoprovideacertificationfrom ahealthcareprovider
confirm ingtheapplicablecircum stancedescribedabove.

6.04 Am ountofP ay. Ifapprovedforem ergency paidsickleaveandtheem ployeeisunabletow orkrem otely,theCity
w illpay theem ployeethefollow ingam ounts:

a. Iftheem ployeerequiresleaveforreasons6.02(a),(b),or(c)above,theCity w illpay theem ployeehisor
herregularrateofpay,upto$511 perday and/or$5,110 intheaggregate.

b. Iftheem ployeerequireleaveforreasonsunder6.02(d),(e),or(f)above,theem ployeew illreceivetw o-
thirdsofhisorherregularrateofpay,upto$200 perday and/or$2,000 intheaggregate.

c. Iftheem ployeedoesnothaveasetscheduleofhours,paidsickleaveisbasedontheaveragenum berof
hourstheem ployeew asscheduledperday overthesix-m onthperiodpriortouseoftheleave.

7.0 FFCR A --T EM P O R A R Y EX P A N S IO N O FFA M IL Y & M EDICA L L EA VE

7.01 GeneralInform ation. T hrough Decem ber31,2020,FM L A istem porarily expanded to include aqualifying need
relatedtotheCO VID-19 publichealthem ergency,asdeclared by federal,state,orlocalauthorities(eFM L A).T he
conditionstobeeligibleare:

a. T heem ployeehasw orkedfortheCity foratleast30 calendardays.
b. T heem ployeehasaqualifyingneed,w hichislim itedtocircum stancesw heretheem ployeecannotw ork

(inpersonorrem otely)becauseoftheem ployeeneedstocareforhisorherchildunderage18 duetoa
CO VID-19 relatedpublichealthem ergency schoolorchildcareclosing/unavailability.

7.02 Application. T he application foreFM L A isavailable from the City Clerk. Applicationsshallbe processed in
accordancew ithFederal,S tateandlocalregulationsandpolicy.

7.03 Am ountofP ay. P ay forthetem porary FM L A leavew illbeasfollow s:
a. T hefirst10 daysoftheleaveareunpaid.T heEm ployeem ay electto usetheEm ergency P aid S ickL eave

(S ection6.0 above)orany accruedpaidleaveduringthistim eifavailable
b. Afterthefirst10 days,theCity w illpay theem ployeetw o-thirdsoftheem ployee’sregularrateofpay,up

to$200 perday and$10,000 aggregate.

7.04 R einstatem ent. Em ployeesw illbeentitled to reinstatem enttothesam eorequivalentpositiononceyourFM L A
leaveends.

8.0 ZER O T O L ER A N CEHA R A S S M EN T P O L ICY
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8.01 Any em ployeereasonably suspectedofharassinganotherem ployeeforfollow ingany oftherequiredpolicies

containedhereinshallbesubjecttodisciplineuptoandincludingterm ination.

8.02 Allegationsofharassm entw illbeinvestigatedandactedonpursuanttotheEm ployeeHandbook.
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City ofBaraboo
M A T R IX FO R IL L N ES S /EX P O S U R E/CHIL DCA R E

W HA T M U S T T HEEM P L O YEEDO /
W HA T HA P P EN S N EX T ?

W HEN CA N T HEEM P L O YEER ET U R N T O
W O R K?

Ifyou receiveapositive
CO VID-19 testresult

 Donotcom etow ork

 Inform yoursupervisor/Departm entHead/City
A dm inistratorim m ediately

 S eeyourhealthcareprovider
+ You w illberequiredtostay hom epursuanttoany

isolation/self-quarantineorderoradvisem ent.
+ You m ay usesickleave,vacationleave,FederalP aidS ick

L eaveorFM L A w hileordered/advisedby ahealthcare
providertostay hom e.

 P rovideanegativeCO VID-19 testresult,

 T heDepartm entHead/City
Adm inistratorandem ployeeagreeto
m odificationsoftheem ployee’sw ork
environm ent,w hichm ay include,but
notbelim ited to,theem ployeebeing
requiredtow earam askand gloves
w hilew orking,or

 T heem ployeereceivesm edical
clearancefrom aphysicianortheCity’s
HealthDepartm enttoreturntow ork.

Ifyou havesym ptom s
ofCO VID-19 ora
possible CO VID-19
exposurebuthavenot
yetseenyourdoctoror
receivedtheresults
from aCO VID-19 test

 Inform yoursupervisor/Departm entHead/City
A dm inistratorim m ediately

 S eeyourhealthcareprovider

 IftheCity ordersyou togohom e/stay hom e:
+ You w illbeplacedontem porary paid leaveforupto

threedaysunlessyou canw orkrem otely orhave
vacationscheduled.

+ You m ustbetested forCO VID-19 orseekm edicalcare
w ithinthreedaysofbeingorderedtogohom e/stay
hom e.

+ You m ay usesickleave,vacationleave,FederalP aid
S ickL eaveofFM L A afterthethreedaysifnotcleared to
returntow ork.

 S ee“ Ifyou receiveapositiveCO VID-19
testresult.”

You havebeenadvised
ororderedtoisolateto
self-quarantineby a
m edicalprofessional
forCO VID-19 reasons,
includingforapossible
exposureorsym ptom s

 S ee“ Ifyou receiveapositiveCO VID-19 testresult.”  S ee“ Ifyou receiveapositiveCO VID-19
testresult.”

Ifyou arecaringfor
som eonew hohasbeen
diagnosed w ithCO VID-
19 orw hoisw aitingfor
m edicalcareandhas
sym ptom s

 Inform yoursupervisor/Departm entHead/City
A dm inistratorim m ediately.

 S eeyourhealthcareprovider

 IftheCity ordersyou togohom e/stay hom e:
+ You m ay beabletow orkrem otely
+ You m ay apply forFederalP aidS ickL eaveandFM L A

• S ee“ Ifyou receiveapositiveCO VID-19
testresult.”

You havetostay hom e
toprovidechildcareto
yourchildbecause
his/herchildcareor
schoolisclosedor
unavailabledueto
CO VID-19

 S peaktoyoursupervisororBrendaZem an(City Clerk).
+ You m ay beeligibleforFederalP aidS ickL eaveor

extendedFL M A undertheFFCR A.
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2 0 2 1 B u d getA ssu mptions

W ages and B enefits

 W ages C ostofL ivingA d ju stment0 .6 %

 W ages – Granted S tepInc reases 5 %

 W ages – O penRange Inc reases 3 %

 W ages – P olic e D epartmentUnionP ay S c ale 4 %

 M eritInc reases notyetbu d geted (willbe inC ontingenc y)

 Elec ted O ffic ials may wantaninc rease this year.

 O ne less workd ay this year

 2 Elec tions in2 0 2 1 , c ompared to4 in2 0 2 0

 H ealthInsu ranc e 5 % ,willnothave ac c u rate nu mbers u ntilearly S eptember

 D isability removed ( c ontinu ationofpremiu m holid ay)

 RetirementB enefits_ P u blic S afety – 0 .1 0 %
o D u e toP D tu rnover, netimpac tis lower

 RetirementB enefits_ General– 0 .0 0 %

 O vertime is d own, exc eptP D $ 8 K

 P arks ad d ed 7 8 hou rs ofmowing, bu tred u c ed O T

 L ibrary ad d ed 1 .3 3 hou rs perweekforP T personnel

 FD requ estingwage $ forinternshipprogram

L evy

 Eq u alizationFac tor0 .8 7 6 5 3 3 0 3 2 , d ownfrom 0 .9 3 9 3 5 0 6 8 1

 0 .0 3 % N etN ew C onstru c tion(Resu lts in$ 1 ,8 8 8 .6 1 forO perating..see below)

 P reliminary L evy L imit(priortopersonalproperty tax ad ju stment) $ 8 ,8 8 0 ,7 4 2 , prioryear$ 8 ,7 8 9 ,3 2 4 – Growthin
L evy $ 9 1 ,4 1 8 (D ebt$ 8 9 ,5 2 9 .3 9 & O perating$ 1 ,8 8 8 .6 1 )

 M IL L Rate 1 1 .4 3 – P Y 1 1 .3 3

 D ollarc hange ineac h$ 0 .0 1 ofM IL L Rate $ 7 ,7 6 5 .9 8

Revenu e & Expenses

 InterestInc ome $ 1 0 0 K

 W e haven’theard abou tc hanges withS tate revenu es

 IfA mbu lanc e moves intoFD , potentialrevenu e

 Fu llyearofvehic le registrationfee $ 2 0 K - $ 3 0 K

 C D A D irec torexpressed need inganinc rease, notfac tored yet
 Rec ommend O peratingExpenses Growth0 %

 RFP A u d itS ervic es may impac texpend itu res

 RFP P roperty Insu ranc e may impac texpend itu res

 Insu ranc e ( A u to, L iability, W C )

 Revalu ation$ 8 0 ,5 0 0 remainingbalanc e owed

 Fu nd B alanc e exc ess over2 5 % $ 5 2 6 ,9 2 7 , d ownfrom $ 6 0 0 ,5 0 4 in2 0 2 0
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COLA Analysis

Year SS City
Accumulated Overage/

(Deficit)

2018 2.00 1.00 (1.00)
2019 2.80 2.00 (1.80)
2020 1.60 2.50 (0.90)
2021 0.30 0.60 (0.60)

Source: Social Security, "History of Automatic Cost-of-Living Adjustments (COLA)" Not available until October.
https://w w w .ssa.gov/cola/
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Department Wage/Benefit Summary by Function 8/6/2020

Dept

Data

110 Salaries

120 Wages

122 Overtime

129 Longevity

130 FICA

131 Retirement

132 Health

133 Life

134 ICI

140 Commission

150 Exp Allow

180 Clothing

121 Shift Sup

123 Holiday

126 Alloc Wages

346 Uniform

Grand Total

2021 2020 Difference % Change

Grand Total City Total City Total

3,414,187 3,206,830 3,105,388 101,442 3.27% mostly Police contract increase

3,468,505 2,560,577 2,592,318 -31,741 -1.22% Employee turnover. 1 less work day, only 2 elections

186,258 124,363 120,089 4,274 3.56% Police increase

21,100 17,428 17,520 -92 -0.53%

537,439 450,819 443,897 6,922 1.56%

780,303 683,943 680,667 3,276 0.48%

1,445,889 1,146,645 1,174,720 -28,075 -2.39% Employee changes down (Police, Zoo) includes 5% increase

2,470 1,901 1,755 147 8.35%

0 0 0 0 #DIV/0! 2021 Premium holiday

20,195 17,735 17,735 0 0.00%

21,600 21,600 21,600 0 0.00%

6,420 5,070 5,070 0 0.00%

6,300 6,300 7,200 -900 -12.50%

43,200 43,200 40,500 2,700 6.67%

72,705 72,705 77,895 -5,190 -6.66% Fire calls/training

20,500

10,047,071 8,359,117 8,306,354 52,763 0.64% Net Increase

WageBenefit2021 Page 1
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City of Baraboo

Tax Levy

Calculation Worksheet

S tep 1 : Preliminary Equalized Value TID Out
Preliminary Equalized Value TID In
Preliminary Manufacturing EV Class 3
Preliminary Manufacturing EV Personal Property
Preliminary Approved Levy from Levy Limit Worksheet
Brenda's 2020 Summary for Statement of Assessment
Estimated 2020 Statement of Changes in Equalized Values by Class and Item (Or Tyler Technologies' Report)

0 .8 7 6 5 3 3 0 3 1 8 5 9 0 0 0 818,675,803.68 A ctua l -

2 0 1 8 Ta xing
Jurisdiction A pproved L evy

Equa lized Va lue
TID O ut Interim Ra te

Equa lized Va lue TID
In A mountto L evy Ta x Increment

A ssessed Va lue
(estima ted) Ta x Ra te

2 0 2 1 Ta x
Ra te

(Rounded)

2 0 2 0 Ta x
Ra te

(Rounded)
C ha nge inTa x

Ra te

2 0 2 1
P ercenta ge

ofD olla r

2 0 2 0
P ercenta ge

ofD olla r

P ercenta ge
C ha nge of

D olla r

COUNTY - - - - - - 4.54 (4.54) - 16.82 (100.00)
CITY 8 ,8 8 0 ,7 4 2 .0 0 0.010022654 9,361,089.68 480,347.68 0.011434428 11.43 11.33 0.10 42.37 41.98 0.92
SCHOOL - - - - - - 10.18 (10.18) - 37.72 (100.00)
VOC SCHOOL - - - - - - 0.94 (0.94) - 3.48 (100.00)
Subtotal 8,880,742.00 8 8 6 ,0 6 6 ,9 0 0 .0 0 0.010022654 9 3 3 ,9 9 3 ,1 0 0 .0 0 9,361,089.68 480,347.68 8 1 8 ,6 7 5 ,8 0 3 .0 0 0.011434428 11.43 26.99 (15.56) 42.37 100.00 (57.63)
STATE - - - - - - - - - - - - - #DIV/0!
TOTAL 8,880,742.00 886,066,900.00 0.010022654 933,993,100.00 9,361,089.68 480,347.68 818,675,803.00 0.01 11.43 26.99 (15.56) 42.37 100.00 (57.63)

less School Credit - - - - - - - - - - -
Total Tax Rate 8,880,742.00 886,066,900.00 0.010022654 933,993,100.00 9,361,089.68 480,347.68 818,675,803.00 0.01 11.43 26.99 (15.56)

Note: Statement of Assessment does not include manufacturing so the following calculation is needed

Manufacturing

Equalized Value

Estimated Equalization

Factor

Estimated

Assessed Value Brenda's SOA

Assessed Value

Estimated to Cell

H7

3 9 ,2 0 0 ,7 0 0 34,360,708
2 ,4 6 7 ,5 0 0 2,162,845

41,668,200 0 .8 7 6 5 3 3 0 3 1 8 5 9 0 36,523,553 7 8 2 ,1 5 2 ,2 5 0 8 1 8 ,6 7 5 ,8 0 3

Source: 2020 Statement of Changes in Equalized Values by Class and Item Dollar Change in each $0.01 of MILL Rate

$ Amount of Economic Change Total 57,134,500.00 Projected MILL Rate 11.43
2019 RE Equalized Value Total 857,914,500.00 Mayor's Goal for MILL Rate 11.33

0.066596963 Change (0.10)
PY Equalization Factor 0.939350681 Levy Impact

0.8727537182491

Manufacturing-Class 3

D olla rC ha nge inEa ch$ 0 .0 1 ofM IL L Ra te

Manufacturing Total Personal Property

TylerTechnologies
0 .8 7 6 5 3 3 0 3 2

Estima ted Equa liza tionFa ctor
7,765.98$

(10.00)
(77,659.80)$

S:\Finance\Budget\2021\Levy\Tax Levy_CH, 8/6/2020
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City's MILL Rate

2017 2018 2019 2020 2021

10.54 11.14 11.08 11.33 11.43

Uses of Fund Balance during 2020

Administrator Recruitment 2,500

Interim City Administrator 37,000

-

-
-

-

-

-

-
39,500$

Fund Balance Applied:

Fund Balance, beginning 3,782,070$

Uses of Fund Balance during 2020 39,500

General Fund 2020 budgeted expenditures 12,862,573

% of Fund Balance 29.10%

Amount over 25% 526,927$

Additional amount added/(subtracted) to maximize expenditure restraint -$

Fund Balance available for 2021 budget 526,927$

S :\Finance\Budget\2021\2021 BudgetW orksheet_CH BudgetS um m ary
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Airport Budget Consideration:

From: Kaarto, Kim - DOT <Kim.Kaarto@dot.wi.gov>
Sent: Thursday, August 06, 2020 8:37 AM
To: Geick, Edward <egeick@cityofbaraboo.com>; Pinion, Tom <tpinion@cityofbaraboo.com>
Cc: Bill Murphy <bill@baraboodellsairport.com>
Subject: FW: 2021 Discretionary for Master Plan: Baraboo

Mark Graczykowski is the new program engineer, taking over the position from Mary Strait after her
retirement. Mark has been working with FAA on some planning work and contacted me regarding the
possibility of a Master Plan being done for the airport.

I have been asked to contact the city about the possibility of moving forward with this project. I don’t
have all the specifics because the coordination with FAA was done with Mark but I would still be the
main contact regarding the project… but here is what I know so far:

“In 2021 we are hoping to try something new and get a planning discretionary grant for several airport
master plans. The ADO agreed this would encourage airports to do a master plan, but could leave their
entitlements for other projects/needs.

Based on previous discussions, we have picked Baraboo as one of the airports to include in 2021.”

Is the city interested in this project? Would the city have their 5% sponsor share for the work (roughly
$8,500 a year)? This work we be under contract in 2021 with the actual work being done in 2022 and
2023.

Please review and let me know your thoughts. I’d like an answer by 8/17 if possible about this
project. If you have questions, contact me…
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Budget Consideration for Swimming Pool Project:

With talk about Goal Setting and Capital budgets through 2024, I wanted to let you know that the
swimming pool should have some consideration coming up. I began talking about this 3 years ago
through the goal setting process and through Parks Commission meetings. We finally did get to have a
pool study done, which recommended full replacement of the entire pool at $7 million, but did note that
the needed areas of immediate concern, safety and non-compliance could be renovated (while keeping
existing structures) at $3 million. The Commission favored the replacement at $7 million, but concerns
over so much fundraising in the community coupled with taxpayers already supporting school
referendum projects, City Hall/Police Station and Library, with Fire Dept next on horizon – coupled with
most in the public input session asking to save the historic structure since it was “good enough for them
to swim in 60 or 70 years ago, so it’s good enough for their grandkids” – which has made them hesitant
to give any solid direction on doing anything with the 84 year-old pool.

I am not a swimmer, and my job would be easier without worrying about managing a swimming pool,
but my position requires that I advise the City on facility needs regardless of my own interests, and I
echo that there is a reason that communities look to replace their facilities after 50-60 years…having an
80+ year old pool is cool, but unheard of in the upper Midwest. There will be a day, whether next year
or 5 years down the road, that our pool will be unable to open due to safety concerns or inability to
meet code. It’s my job to tell the community that we are at a place where we need a plan to address
this if they want to continue to have an outdoor pool facility.

I’ve also recently suggested looking into a pool referendum. Kennie met with me at the pool and shortly
before she left, she indicated that she wasn’t too keen on the idea, but agreed we need to invest some
time and money in the pool. The Parks Commission was lukewarm at best when I asked for their
opinion on whether a non-binding referendum question should be recommended to Council.

I’m only mentioning this as we discuss Capital budgets through 2024. We should keep that in the back
of our minds, and maybe if a $3 million or $7 million project fits in somewhere (assuming we can get
significant donations to help with that cost) I’d like to have options for Council to see what things might
look like if we were to replace the pool with a safer, more efficient and accessible facility.

Just keeping Pool needs in the back of everyone’s minds…

Mike Hardy, CPRP/CPSI, Director
ISA Certified Arborist-Municipal Specialist WI-0871AM
City of Baraboo Parks, Recreation & Forestry Dept.
124 2nd Street
Baraboo, WI 53913
608-355-2760
www.cityofbaraboo.com/parksandrecreation
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Year 2 0 2 1

S u m ofRev A m ou nt Revenu e S ou rc es
Row L abels D esignated Grant Taxes Trad e In Utility New D ebt P Y D ebtP roc eed s Grand Total

A d m inistration
Information Tec hnology 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$
C opy M ac hine 10 , 0 0 0 . 0 0$ 1 0 , 0 0 0 . 0 0$

C D A
C ors on S q u are B etterments 15, 0 0 0 . 0 0$ 15, 0 0 0 . 0 0$
C ors on S q u are Kitc hen 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$
D onahu e B etterments 1 0 , 0 0 0 . 0 0$ 1 0 , 0 0 0 . 0 0$

Em ergenc y M gt
RepairIns tallment 5, 0 0 0 . 0 0$ 5, 0 0 0 . 0 0$

Engineering
A nnu alS id ewalkP rojec ts 7 5, 0 0 0 . 0 0$ 7 5, 0 0 0 . 0 0$
A nnu alS treetP rojec ts 325, 0 0 0 . 0 0$ 325, 0 0 0 . 0 0$
2 0 % ofS TH 33 D es ign C os ts perS M A 55, 0 0 0 . 0 0$ 55, 0 0 0 . 0 0$

Fire
Eq u ipmentReplac ementFu nd 2 0 0 , 0 0 0 . 0 0$ 2 0 0 , 0 0 0 . 0 0$

L ibrary
L ibrary Expans ion 4, 0 0 0 , 0 0 0 . 0 0$ 6, 0 0 0 , 0 0 0 . 0 0$ 1 0 , 0 0 0 , 0 0 0 . 0 0$

P arks
Tru c k 40 , 0 0 0 . 0 0$ 4, 0 0 0 . 0 0$ 44, 0 0 0 . 0 0$
B obc atToolc at(C os tS hare w/P W ) 32 , 50 0 . 0 0$ 32 , 50 0 . 0 0$
M axwell-P otterB rid ge P arkingL ot 2 7 , 0 0 0 . 0 0$ 2 7 , 0 0 0 . 0 0$
RitzenthalerP laygrou nd Replac ement 30 , 0 0 0 . 0 0$ 30 , 0 0 0 . 0 0$
A ttrid ge P arkS plas hP ad Engineering 48 , 0 0 0 . 0 0$ 48 , 0 0 0 . 0 0$

P olic e
(3)Vehic les /B ic yc les 8 6, 0 0 0 . 0 0$ 1 2 , 0 0 0 . 0 0$ 98 , 0 0 0 . 0 0$

P u blic W orks
A nnu alS treetM aintenanc e 250 , 0 0 0 . 0 0$ 250 , 0 0 0 . 0 0$
Eq u ipmentReplac ementFu nd 1 0 0 , 0 0 0 . 0 0$ 1 0 0 , 0 0 0 . 0 0$
B obc atToolc at(C os tS hare w/P arks ) 32 , 50 0 . 0 0$ 32 , 50 0 . 0 0$
Replac ement1994 Ford L -8 0 0 0 165, 0 0 0 . 0 0$ 1 0 , 0 0 0 . 0 0$ 1 7 5, 0 0 0 . 0 0$
Replac ement(2)20 11 Ford F-550 , 4W D 55, 0 0 0 . 0 0$ 1 0 , 0 0 0 . 0 0$ 65, 0 0 0 . 0 0$
Replac ement(3)20 11 Ford F-550 , 4W D 55, 0 0 0 . 0 0$ 1 0 , 0 0 0 . 0 0$ 65, 0 0 0 . 0 0$
Replac ement(1)20 11 Ford F-550 , 4W D 65, 0 0 0 . 0 0$ 65, 0 0 0 . 0 0$

S ewerUtility
C ollec tion S ys tem Rehab 8 5, 0 0 0 . 0 0$ 8 5, 0 0 0 . 0 0$
W RRF S c reeningS ys tem 8 0 , 0 0 0 . 0 0$ 8 0 , 0 0 0 . 0 0$
W RRF H VA C Replac ement 8 , 0 0 0 . 0 0$ 8 , 0 0 0 . 0 0$

S torm waterUtility
Eq u ipmentReplac ementFu nd 45, 0 0 0 . 0 0$ 45, 0 0 0 . 0 0$
S tormwaterM anagementFac ility Improvement 10 0 , 0 0 0 . 0 0$ 1 0 0 , 0 0 0 . 0 0$

W aterUtility
H yd rants /S ervic es /M eters 95, 0 0 0 . 0 0$ 95, 0 0 0 . 0 0$
M ain Replac ements 160 , 0 0 0 . 0 0$ 160 , 0 0 0 . 0 0$
M eter/M XU 20 , 0 0 0 . 0 0$ 2 0 , 0 0 0 . 0 0$
O ffic e C ompu ters 4, 50 0 . 0 0$ 4, 50 0 . 0 0$
TGB W aterM eterB as e 40 , 0 0 0 . 0 0$ 40 , 0 0 0 . 0 0$
W aterS torage Rehab Engineering 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$

Grand Total 4, 000 , 000 . 00$ 50 , 000 . 00$ 1 , 356, 000 . 00$ 46, 000 . 00$ 662 , 500 . 00$ 6, 000 , 000 . 00$ 325, 000 . 00$ 12 , 439, 500 . 00$
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Year 20 22

S u m ofRev A m ou nt Revenu e S ou rc es

Row L abels D esignated Grant

O ther_S au k

C ou nty

O ther_Villa

ge ofL ake

D elton Taxes Trad e In Utility New D ebt Grand Total

A d m inistration

Information Tec hnology 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$

C opy M ac hine 10 , 0 0 0 . 0 0$ 10 , 0 0 0 . 0 0$

A irport

A IP 14-B loc kGrant_C ons tru c tN orthTerminalA rea 4, 167 . 0 0$ 158 , 333. 0 0$ 4, 167 . 0 0$ 166, 667 . 0 0$

A IP 14-B loc kGrant_C ons tru c tTerminalB u ild ing 4, 167 . 0 0$ 158 , 333. 0 0$ 4, 167 . 0 0$ 166, 667 . 0 0$

C am pu s

Theaterand A rts Renovation 40 0 , 0 0 0 . 0 0$ 40 0 , 0 0 0 . 0 0$ 8 0 0 , 0 0 0 . 0 0$

C D A

C ors on S q u are B etterments 15, 0 0 0 . 0 0$ 15, 0 0 0 . 0 0$

C ors on S q u are Kitc hen 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$

D onahu e B etterments 10 , 0 0 0 . 0 0$ 10 , 0 0 0 . 0 0$

Em ergenc y M gt

RepairIns tallment 5, 0 0 0 . 0 0$ 5, 0 0 0 . 0 0$

Engineering

A nnu alS id ewalkP rojec ts 7 5, 0 0 0 . 0 0$ 7 5, 0 0 0 . 0 0$

A nnu alS treetP rojec ts 7 50 , 0 0 0 . 0 0$ 7 50 , 0 0 0 . 0 0$

20 % ofS TH 33 D es ign C os ts perS M A 55, 0 0 0 . 0 0$ 55, 0 0 0 . 0 0$

Fire

Equ ipmentReplac ementFu nd 20 0 , 0 0 0 . 0 0$ 20 0 , 0 0 0 . 0 0$

P arks

A ttrid ge P arkRes trooms /S helter 32 , 50 0 . 0 0$ 32 , 50 0 . 0 0$ 65, 0 0 0 . 0 0$

C ampbellP arkP laygrou nd Replac ement 2 8 , 0 0 0 . 0 0$ 2 8 , 0 0 0 . 0 0$

C ivic C enterTru c kReplac ement 24, 0 0 0 . 0 0$ 4, 0 0 0 . 0 0$ 2 8 , 0 0 0 . 0 0$

P u blic W orks

A nnu alS treetM aintenanc e 250 , 0 0 0 . 0 0$ 250 , 0 0 0 . 0 0$

Eq u ipmentReplac ementFu nd 10 0 , 0 0 0 . 0 0$ 10 0 , 0 0 0 . 0 0$

S ewerUtility

C ros s c onnec tion elimination 50 , 0 0 0 . 0 0$ 50 , 0 0 0 . 0 0$

M anhole L iningand replac ements 8 5, 0 0 0 . 0 0$ 8 5, 0 0 0 . 0 0$

S torm waterUtility

Equ ipmentReplac ementFu nd 45, 0 0 0 . 0 0$ 45, 0 0 0 . 0 0$

S tormwaterM anagementFac ility Improvement 10 0 , 0 0 0 . 0 0$ 10 0 , 0 0 0 . 0 0$

W aterUtility

W aterS torage Rehab 350 , 0 0 0 . 0 0$ 350 , 0 0 0 . 0 0$

Grand Total 40 , 8 34. 00$ 399, 166. 00$ 400 , 000 . 00$ 8 , 334. 00$ 7 7 2 , 000 . 00$ 4, 000 . 00$ 630 , 000 . 00$ 1 , 150 , 000 . 00$ 3, 404, 334. 00$
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Year 20 23

S u m ofRev A m ou nt Revenu e S ou rc es

Row L abels D esignated Grant

O ther_Villag

e ofL ake

D elton Taxes Utility P Y D ebtP roc eed s Grand Total
A d m inistration

Information Tec hnology 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$
A irport

A IP 15-B loc kGrant_C ons tru c tA c c es s Road 13, 7 50 . 0 0$ 47 , 50 0 . 0 0$ 13, 7 50 . 0 0$ 7 5, 0 0 0 . 0 0$
A IP 15-B loc kGrant_Rec ons tru c t& Expand A u to P arkingL ot 47 5, 0 0 0 . 0 0$ 47 5, 0 0 0 . 0 0$

Em ergenc y M gt
RepairIns tallment 5, 0 0 0 . 0 0$ 5, 0 0 0 . 0 0$

Engineering
A nnu alS id ewalkP rojec ts 7 5, 0 0 0 . 0 0$ 7 5, 0 0 0 . 0 0$
A nnu alS treetP rojec ts 7 50 , 0 0 0 . 0 0$ 7 50 , 0 0 0 . 0 0$
20 % ofS TH 33 D es ign C os ts perS M A 55, 0 0 0 . 0 0$ 55, 0 0 0 . 0 0$

Fire
Eq u ipmentReplac ementFu nd 20 0 , 0 0 0 . 0 0$ 20 0 , 0 0 0 . 0 0$

P arks
C ity View P arkA D A Fis hingP ier 20 , 0 0 0 . 0 0$ 20 , 0 0 0 . 0 0$
O c hs nerP arkP laygrou nd Replac ement 45, 0 0 0 . 0 0$ 45, 0 0 0 . 0 0$
M owerReplac ement 32 , 0 0 0 . 0 0$ 32 , 0 0 0 . 0 0$

S ewerUtility
C ros s c onnec tion elimination 50 , 0 0 0 . 0 0$ 50 , 0 0 0 . 0 0$
M anhole L iningand replac ements 8 5, 0 0 0 . 0 0$ 8 5, 0 0 0 . 0 0$

S torm waterUtility
Eq u ipmentReplac ementFu nd 45, 0 0 0 . 0 0$ 45, 0 0 0 . 0 0$
S tormwaterM anagementFac ility Improvement 10 0 , 0 0 0 . 0 0$ 10 0 , 0 0 0 . 0 0$

Grand Total 33, 7 50 . 00$ 522 , 500 . 00$ 13, 7 50 . 00$ 437 , 000 . 00$ 28 0 , 000 . 00$ 7 50 , 000 . 00$ 2 , 037 , 000 . 00$

48 of 52



Year 2 0 24

S u m ofRev A m ou nt Revenu e S ou rc es

Row L abels D esignated Grant

O ther_Village

ofL ake

D elton Taxes Utility New D ebt Grand Total
A d m inistration

Information Tec hnology 25, 0 0 0 . 0 0$ 25, 0 0 0 . 0 0$
A irport

A IP 16-B loc kGrant_Rec ons tru c tN P arallelTaxiway, Inc lu d ingL ightingReplac ement 2 8 , 250 . 0 0$ 1 , 0 7 3, 50 0 . 0 0$ 2 8 , 250 . 0 0$ 1 , 130 , 0 0 0 . 0 0$
A IP 16-B loc kGrant_W ild life S tu d y 30 0 . 0 0$ 5, 7 0 0 . 0 0$ 30 0 . 0 0$ 6, 30 0 . 0 0$

Engineering
A nnu alS id ewalkP rojec ts 7 5, 0 0 0 . 0 0$ 7 5, 0 0 0 . 0 0$
A nnu alS treetP rojec ts 7 50 , 0 0 0 . 0 0$ 7 50 , 0 0 0 . 0 0$

Fire
Eq u ipmentReplac ementFu nd 2 0 0 , 0 0 0 . 0 0$ 2 0 0 , 0 0 0 . 0 0$
Fire & EM S S tation 10 , 0 0 0 , 0 0 0 . 0 0$ 1 0 , 0 0 0 , 0 0 0 . 0 0$

P arks
M aryH oppe P arkP laygrou nd Replac ement 2 8 , 0 0 0 . 0 0$ 2 8 , 0 0 0 . 0 0$
A rboretu m P has e 2 C ons tru c tion 1 7 , 50 0 . 0 0$ 1 7 , 50 0 . 0 0$ 35, 0 0 0 . 0 0$
Fores tryTru c kReplac ement 32 , 0 0 0 . 0 0$ 32 , 0 0 0 . 0 0$

S ewerUtility
C ros s c onnec tion elimination 50 , 0 0 0 . 0 0$ 50 , 0 0 0 . 0 0$
M anhole L iningand replac ements 8 5, 0 0 0 . 0 0$ 8 5, 0 0 0 . 0 0$

S torm waterUtility
Eq u ipmentReplac ementFu nd 45, 0 0 0 . 0 0$ 45, 0 0 0 . 0 0$
S tormwaterM anagementFac ilityImprovement 10 0 , 0 0 0 . 0 0$ 1 0 0 , 0 0 0 . 0 0$

Grand Total 46, 050 . 00$ 1 , 096, 7 00 . 00$ 28 , 550 . 00$ 360 , 000 . 00$ 2 8 0 , 000 . 00$ 10 , 7 50 , 000 . 00$ 12 , 561 , 300 . 00$
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P roposed P rojectsFunded w ithNew D eb t

Year A mou nt P rojec tD esc ription

2 0 2 2 3 0 7 ,0 0 0 .0 0$ L ibrary Expansion(A nnu alD ebtP aymenton$ 6 M ) *

2 0 2 2 4 0 0 ,0 0 0 .0 0$ UW Theater& A rts Renovation

2 0 2 2 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 2 3 projec ts)

2 0 2 4 5 1 2 ,0 0 0 .0 0$ Fire & EM S S tation(A nnu alD ebtP aymenton$ 1 0 M ) * *

2 0 2 4 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 2 5 projec ts)

2 0 2 6 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 2 7 projec ts)

2 0 2 8 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 2 9 projec ts)

2 0 3 0 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 3 1 projec ts)

2 0 3 2 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 3 3 projec ts)

2 0 3 4 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 3 5 projec ts)

2 0 3 6 1 ,5 0 0 ,0 0 0 .0 0$ S treetP rojec ts (Inc lu d es 2 0 3 7 projec ts)

D eb tC a pa city A ssumptions:
1 . Eq u alized valu e % c hange from prioryearis anaverage ofthe previou s 5 years and levels ou tinyear2 0 5 0 at1 .0 4 3 8 8 8 .

2 . A ssessed valu e % c hange from prioryearis anaverage ofthe previou s 5 years and levels ou tinyear2 0 4 6 at1 .0 3 0 0 2 5 .

3 . P roposed new bond d ebtrepaymentterm is based on2 0 years.

4 . The projec tiontakes intoc onsid erationprinc ipalpayments eac hyearonproposed d ebt.

5 . The firstpaymentonproposed new d ebttooc c u rinsu bseq u entyear.

6 .

* 7 .

* * 8 .

ExsitingP u blic S afety B u ild ing: The line ofc red itforthe annu allease paymentis rou ghly $ 5 6 0 K throu gh2 0 2 8 , thenrou ghly $ 5 1 0 K eac hyearthereafter

u ntil2 0 5 8 .

Fire & EM S S tation2 0 2 4 as US D A L oan@ 3 .5 % interest. The line ofc red itforthe annu allease paymentis rou ghly $ 5 1 2 K throu gh2 0 3 0 , thenrou ghly

$ 4 6 5 K eac hyearthereafteru ntil2 0 6 4 .

L ibrary 2 0 2 2 as US D A L oan@ 3 .5 % interest. The line ofc red itforthe annu allease paymentis rou ghly $ 3 0 7 K throu gh2 0 3 0 , thenrou ghly $ 2 7 9 K eac h

yearthereafteru ntil2 0 6 2 .
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Current Outstanding Debt Maturity:

Board of Commissioners of Public Lands Trust Fund_2015 2021

Community First Bank Note 2023

Baraboo State Bank,Unfunded Pension Liability_Refinanced 2023

Series 2013B 2025

Series 2012A 2026

Series 2013A 2026

Series 2014A 2028

Series 2019A 2030

Series 2015A 2035

Series 2016A 2035

Series 2018A 2038

Series 2020A 2040

Line of Credit (Municipal Building) 2058
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